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Session Report: 
 
Following an acknowledgement of country, this Explanatory Session was introduced to 
describe some of the projects funded by QSA, and some with financial assistance from the 
Department of Foreign Affairs and Trade. It was held to explain how the projects have been 
impacted by climate change, and what supportive training is being provided to assist 
communities in addressing these impacts. Although QSA is aware of the manner in which all 
projects both here in Australia with First Nations communities as well as overseas are being 
impacted by climate change, the session reported primarily on projects in India and Uganda. 
The power point presentation, shared by Jackie Perkins and interim staff member Suzanne 
Hayes will be placed on QSA’s website in coming days. 
 
Definitions of climate change, an illustrative drawing and charts of NGO’s expenditure over 
time towards addressing climate change all emphasised that the world’s poorest are the most 
vulnerable to climate change impacts, and how climate change slows progress towards 
eliminating hunger.  
 
Referring back to a survey of project partners and participants in 2007, the significant 
changes noted then in comparison to 30 years earlier notes a reduction in crop yields, a 
change in crops grown such as wheat in preference to millets, fragmentation of land 
available as adult children are allocated part of the family’s land holdings, and the drop in 
water table levels. It is planned to repeat this survey style in the coming year to gauge 
effectiveness of training course modifications to meet current needs.  
 
With photos of projects in Tamil Nadu, India we explored methods of land-based carbon 
removal using afforestation and reforestation with indigenous seedlings grown from seeds 
locally sourced, noting the importance of trees providing a secondary benefit such as shade, 
fruit or medicinal properties to ensure their longevity in the ground. Since July 2021, our 
project partners Pitchandikulam Bio Resource Centre (PBRC) has planted 26,000 and 
Vasandham Society (VS) 7,500 seedlings in Tamil Nadu to create new forest areas, and St 
Jude Family Projects (St. Jude) in Uganda 6,335 seedlings in domestic situations and in 
school grounds. It was noted however, that simply planting trees is not enough, they need to 
be watered and tended until well established, so that project budgets need to have this 
component included. 
 
Additionally, the location of trees planted needs to reflect the water flow across the land, 
and PBRC has worked on a 35-acre site of former farmland with the construction of ponds 
and water channels to retain as much water as possible on the site for use during the dry 
seasons. Other land management techniques, such as not tilling the soil, the use of mulch, 
changing the varieties of crops grown and encouraging the use of traditional strains of cattle 
and poultry to be more adapted to current conditions were noted. Changes in water levels, 
most noted in the area around VS, have led to a better understanding of what plants to grow 
for increased crop yields. Via farmers’ groups and training provided, this is beginning to halt 
the exodus away from farming as being an unproductive activity.  
 



In Uganda, water storage is in the form of small-scale underground pits lined with plastic, 
and topped with logs or a platform for safety reasons, or incorporating solar panels to wind 
mills and hand pumps to make them more universally accepted. It is pleasing to note that 
the use of solar panels for lighting domestically and in public spaces has been a feature of 
QSA projects for decades now, with repair and maintenance technology expertise keeping 
pace with demand. 
 
Research into the suitability of different crop varieties has led St Jude to define bananas most 
resistant to pest and diseases. Other features encouraged in their training courses is 
intercropping for maximum yield on small spaces, encouraging minimal soil disturbance, the 
use of home-made organic fertilisers such as fermented bokashi, and promoting fuel efficient 
stoves to reduce the demand for timber. We noted how environmental care and ecological 
sustainability is entrenched in St Jude’s vision, mission, and core values statements, and how 
a ‘theory of change’ plan can be of considerable value in considering how intended changes 
can best be achieved, and how the project will work to bring about that change. It also helps 
to measure and draw out insights, evaluate and adapt the project as well as report on 
progress, and is very much a living, adaptable document for use. 
 
A Q&A session followed at which a wide range of questions were asked about the projects 
showcased this evening, and how impacts of COVID have been addressed.  
 
We thank Friends for their continued interest in, and support of the work of QSA, and 
encourage those wishing to know more to check entries on the QSA website 
(www.qsa.org.au), read the QSA Notes, and contact the office for more information 
(administration@qsa.org.au).  
 
 


