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Approximately 33 Friends participated in this session, including all five members of the 
Working Group. The Presiding Clerk, Ann Zubrick, was present, and spoke of the purpose of 
the session, after the opening silent worship.  
Mark Deasey, a member of the Working Group, acted as Clerk for the session, and opened 
by giving background to the process of the Group’s work since its appointment by Australia 
Yearly Meeting. He emphasised the importance of as many Friends as possible reading the 
report in full, rather than just referring to the brief summary circulated. Making decisions on 
weighty matters requires, in the practice of Friends, that we ‘come with heart and mind 
prepared’, and proper preparation for the decisions which could flow from this report, 
requires reading in full and prayerful consideration of the full content and nuance in the 
report.  
Alan Clayton, from the Working Group, spoke briefly to the Recommendations which had 
come from the report, and which had been circulated, along with the full Report, via 
Documents in Advance.  
The meeting proceeded from there, with a total duration of an hour and a half.  
 
Were any Items for Consideration RESOLVED in this Preparatory Session, and if so, you 
will NOT be bringing to Yearly Meeting 2022 for consideration? No.  
 
Questions considered that will need ongoing discernment beyond YM22, and therefore will 
not be brought for consideration at this YM: 
The Working Group’s feeling is that no matters raised in the report and recommendations 
were resolved in the Meeting. 
 
IDEAS RAISED: 
We would like to make the following key points to Australia Yearly Meeting to assist in 
hopefully finding a way forward.  

- It is important to assert that the Working Group was appointed by AYM, and 
followed the Terms of Reference also determined by AYM. Each of us was 
approached because of specific expertise and experience in fields directly relevant, 
including governance, related law, conflict resolution, and international 
development. We feel that we have pursued the Terms of Reference faithfully and 
transparently, with very substantial commitment of time over more than one year, 
and that our process has consistently been after the manner of Friends. The Report as 
presented is what has emerged from this work.  

- There has clearly been some real unhappiness among some Friends around some of 
the statements made in the report; and frankly conflicting views around particular 
details. At some points, we have had a sense of the Working Group being blamed for 
generating conflict or ill-feeling. We feel it is important to state that conflict and 
strong disagreement among Friends around the issues raised were current before the 
inception of our work, and in fact the Review was intended to seek ways forward in 
addressing this.  

- The most contentious issue emerging in the Preparative Meeting, and in earlier 
feedback on the report, regards the matter of right process in revision of the 



Handbook of Practice and Procedure. This and the related recommendation took up 
a far larger proportion of the Meeting’s time than any of the other recommendations, 
and was not resolved. We feel that this issue is not one which is likely to be resolved 
in a standard session of Yearly Meeting; also, that as it is a matter of clearly differing 
assertions of facts, rather than of perceptions or feelings, that this is not a matter 
which could be resolved through a mediation process. We lay this before AYM to 
decide what process should be undertaken to seek resolution.  

 
What are the Items that remain UNRESOLVED that you WILL be bringing to Yearly 
Meeting 2022 for consideration? 
 
We commend again to Friends a close reading of the Recommendations as circulated, but 
also urgently ask that all of those who have a wish for resolution to be reached, or progress 
made on the issues which have exercised Australian Friends for some years, to commit the 
one to two hours required to carefully reading the Report in full, and to giving the matters 
raised therein careful and prayerful consideration in advance of Yearly Meeting.  In 
particular, we would ask Friends to consider their response to specific proposals (or options 
provided) as they are at the heart of what Yearly Meeting requested us to review. 
 
 
 
 
 
 

 


