
Silver Wattle Share & Tell Report – AYM 2020 

The session began with a presentation. 

COVID 
• It’s been a challenging year, with bushfire smoke, drought, and of course COVID. 

• COVID provided both risks to manage and opportunities to explore. 

• The Centre was shut down entirely from March 2020 to protect our resident Friend, Felicity, and to 

enable a deep clean in preparation for re-opening. 

• SW is gradually re-opening; Small gatherings such as a Board retreat and Gardening week are going 

ahead, and longer term sojourners are welcome. Courses scheduled from September onward will 

also go ahead but with a restriction of 12 participants to be able to maintain physical distancing. 

• The financial risks have been managed by a combination of accessing government supports and 

making some organisational changes, particularly changes in staffing arrangements. 

• Our financial position is stable. Year to date figures show a small profit, but we remain heavily 

dependent on donations. As a general statement, the loss of venue hire income is offset by the 

decision to stop having paid staff for the time being. The future is too uncertain to sustain the 

current staffing arrangements, but it is clear that as operations ramp up we will need to add back 

some staffing. 

• The shut down has given SW opportunity to review and strengthen governance and undertake 

strategic planning. 

• We have revised the Centre Director position (reduced responsibilities) and distributed tasks to 

other volunteers. The emphasis has been on building the Resident Community. 

Partnership with AYM 
• COVID also provided an opportunity to partner with AYM to provide skill building in Zoom so 

Friends could join together first in worship and then grow into enough ability to be able to have a 

successful online Yearly Meeting 2020. Two ongoing joint offerings included as basics session – 

“Zooming Into Zoom”, and a more advanced session – “Ready Set Zoom”. 

• As Emily Chapman Searle led the AYM efforts in the direction of preparations for technical support 

of business meetings, Silver Wattle supported continuing skill development for more advanced 

users with “Zoom Play” sessions, and established a weekly Zoom Epilogue offering through May & 

June. 

Courses 
• The last year saw 7 courses offered: Nurturing our Elders, Universal Spiritual Teachings, Celtic 

Spirituality, Listening to the Landscape, Silver Wattle Dreaming, End of Year Retreat, and John’s 

Gospel. The Clerking Course was cancelled due to COVID. 

• Courses for the remainder of 2020 will be going ahead both online and at Silver Wattle. 

Courses 2020 

o Introduction to Simple Living, Su-Rose McIntyre (Zoom) Sat pm, August 29 , Sept 19 

o Quaker Prayer Cycles, David Johnson (SWQC) Fri 10-Sun 13 September 

o Confronting Climate Change, Finding Renewal, Marie Jamieson, Christine Larkin (SWQC) Sat 

3- Thurs 8 Oct 

o Coming Right Way; White Privilege, Course leader TBC (Zoom) Sat  1 – Sun 15 Nov? (3 

sessions?) 

o End of Year Retreat, Fiona Gardner and Drew Lawson (SWQC) Mon 28 Dec- Sunday 03 Jan 



Courses planned for 2021 

o Primitive Quakerism Revived, Paul Buckley (USA) at SWQC 

o Friendly Business, Julian Robertson, Sheila Keane 

o Indigenous Spirituality, Leader TBC 

o Becoming a Fuller Quaker, David Johnson (SWQC) 

Other courses being considered for 2021 are 

▪ Writing Course - (Zoom?/SWQC?) 

▪ Transforming Grief - (SWQC) 

▪ Quaker Basics - (Online) 

▪ Past & future Backhouse lecturers 

Community 
Silver Wattle continues to develop and support its community through shared work, worship and 

fellowship. 

• Gardening weeks were held in Spring and Summer, but the Autumn gardening week was cancelled 

by COVID. The Winter Gardening week will go ahead, but will be much impacted by the closing of 

the VIC/NSW border as key volunteers live in the Melbourne area. 

• We held two planning retreats last year and engaged the big questions like Who are we serving at 

SW? What is our relationship with the Land? What work should NOT be done by volunteers? etc…. 

These planning retreats are fun, energising, and affirming to those who help to keep SW going in all 

sorts of ways; from supporting course development to fixing broken pumps; providing prayerful 

support to advising on policy and financial management. 

• Ongoing community support also happens through a weekly Zoom meeting for worship (which has 

been going for a long time), and a new weekly reading/study/worship group. 

• We have turned our attention to better supporting our volunteers, and recognise there’s a lot more 

work to do there. We also joined the National Redress Scheme and have established a COVID 

Working Group authorised to make quick decisions to keep us all safe. 

Resident Friends 
• Friends come to stay at Silver Wattle for shorter and longer periods of time. The longer the stay, 

the more transforming the experience. There is a lovely rhythm of worship, uncomplicated work, 

shared meals, deepening conversations, and personal retreat. When groups are there, of course, it 

gets quite busy, but then the rhythm returns. We encourage Friends to consider living at SW for 

several weeks to months… or even years. 

Care for Land & Property 
• There’s never a shortage of things to do to look after the land & property. Kitchen lights needed 

replacement, commercial stove hood needed cleaning, water tank pump broke, weeds are never 

ending, garden needs watering and harvesting… 

• We finished some important projects this year, including solar panel and inverter installations, low 

carbon heating & air conditioning, and efficient hot water heating throughout. 



New Access Unit 
• An exciting property development is planned to build a new “Access Unit” to support people who 

have mobility challenges. This is to be funded by a generous anonymous donor and will be built 

with eco-friendly features such as good insulation and double glazing. There will be a common 

room and three bedrooms, each with an ensuite bathroom. Two of the bedrooms have wheelchair 

accessible bathrooms. When not needed for guests with a disability they could be used as 

accommodation for silent retreatants, volunteers or as overflow accommodation 

“Yes” means more when there is also a “No” 
The year has also been marked by things we have said NO to: 

₋ Housing refugees at SW (too isolated) 

₋ Repairing shearing shed to make safe (too far gone, too expensive to do it right) 

₋ Recruiting new Centre Director following resignation of Catherine & Brendan (instead, establish 

a resident community instead, with many of the leadership functions distributed to others) 

₋ Offer of donation of Subaru (one car and a ute are sufficient to our needs) 

₋ 8-week venue hire from Lachlan Macquarie Institute (could not support the training of far right 

wing political leaders) 

₋ Pastured egg production (Chicken Caravan) partnership (scale of operation was not consonant 

with operating a retreat centre) 

 

Breakout groups were invited to respond to these topics: 

• Building the Resident Community 

o Daily rhythm: Shared meals, work, worship, and renewal 

o Creature comforts 

o Supportive relationships: FiRs, online community involvement 

o What else should we think about? 

• Caring for Country 

o How do we know what the land needs? Are we inadvertently doing harm?  

o How can we strengthen our spiritual care for the land? 

o What would enable First Nations people to be on country practicing ceremony? 

• Serving the needs of Australian Friends 

o What does Silver Wattle offer that cannot be found elsewhere in Australia? 

o How could we improve our integration with other sources of spiritual nurture? 

Responses were collected by group facilitators and through Zoom chat messages. 

The session closed with a period of worship. 
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Responding to COVID
Opportunities and Risks



Organisational Changes

• No paid staff
• IT assisted streamlining of office systems

• Task distribution to a range of volunteers (while in shut 
down)

• Revision of Centre Director position 
• Reduced responsibilities, distributed tasks

• Emphasis on building the Resident 
Community
• Shorter term FiRs & Longer term Resident Friends

• Strengthened Governance
• Policy revisions, active Advisory Committee

• Board appointments

• Attention to supporting all volunteers (e.g. committees, 
FiRs, Director) There is more work to do here

COVID Risks

1) Shut down, then 
staged re-opening

2) Access government 
support

3) Organisational 
changes

4) Strategic planning



Not destitute

Reliant on donations

Total Income $186,855

Operating Expenses $180,972

Net Profit (FY 20, May) $5,883

Shut down
Lost income vs Staff costs

Financial response



COVID Opportunities



Welcome to Silver Wattle Epilogue
Please join us in opening worship



Courses





Courses 2020

Introduction to Simple Living Su-Rose McIntyre Zoom Sat pm, , August 29 , Sept 19

Quaker Prayer Cycles David Johnson SWQC Fri  10-Sun 13 September

Confronting Climate Change, Finding Renewal
Marie Jamieson,  
Christine Larkin

SWQC Sat 3- Thurs 8 Oct

Coming Right Way; White Privilege TBC Zoom
Sat  1 – Sun 15 Nov? 
(3 sessions?)

End of Year Retreat
Fiona Gardner and 
Drew Lawson

SWQC Mon 28 Dec- Sunday 03 Jan

Also in discussion for 2021
▪ Writing Course - (Zoom?/SWQC?)
▪ Transforming Grief - (SWQC)
▪ Quaker Basics - (Online)
▪ Past & future Backhouse lecturers

Planning for 2021 (Possibly a mix of Zoom and Residential courses)

Primitive Quakerism Revived Paul Buckley (USA) SWQC late in year? Covid-

19 permitting

Friendly Business Julian Robertson, 

Sheila Keane

??? ?

Indigenous Spirituality In discussion SWQC? November?

Becoming a Fuller Quaker David Johnson SWQC ?



Community Events



Winter Gardening Week
17th – 22nd July

Help!!!

Summer Gardening Week 

Autumn Gardening Week



Two Planning Retreats



- Weekly Meeting for Worship

- Weekly reading group

- Improvements in volunteer induction & support*

- National Redress Scheme

- COVID-19 Working Group & new protocols

Ongoing Community Support

* Needs lots more work!



Resident Friends



Land & Property



Ongoing maintenance

₋ Garden, land care, rabbits, weed 
management

₋ Removal of livestock

₋ Property maintenance (painting, 
cottage stove, kitchen lighting, slider 
door, pellet heater, etc)

₋ Library management

₋ WHS: handrail into the lounge, fire 
emergency preparation

Volunteers having trouble keeping up with mowing and other 
property maintenance in the absence of paid staff

Completed installation of 

• Efficient hot water system in 
guest wing & cottage

• Efficient, low carbon air 
conditioning in the 
accommodation and staff 
wings and sitting room

• 57 solar panels and 2 
inverters

• New pellet heater in the 
dining room



New Access Unit

- Anonymous donor to fund

- Eco-friendly features such as good insulation and double glazing

- A common room and three bedrooms, each with an ensuite bathroom

- Two of the bedrooms have wheelchair accessible bathrooms

- When not needed for guests with a disability they could be used as 

accommodation for silent retreatants, volunteers or as overflow 

accommodation



Things we said ‘NO” to…

₋ Housing refugees at SW

₋ Repairing shearing shed to make safe

₋ Recruiting new Centre Director following resignation of C&B

₋ Offer of donation of Subaru

₋ 8-week venue hire from Lachlan Macquarie Institute

₋ Pastured egg production (Chicken Caravan) partnership



What’s next?
• Building the Resident Community

• Daily rhythm: Shared meals, work, worship, and renewal

• Creature comforts

• Supportive relationships: FiRs, online community involvement

• What else should we think about?

• Caring for Country

• How do we know what the land needs? Are we inadvertently doing harm? 

• How can we strengthen our spiritual care for the land?

• What would enable First Nations people to be on country practicing 

ceremony?

• Serving the needs of Australian Friends

• What does Silver Wattle offer that cannot be found elsewhere in Australia?

• How could we improve our integration with other sources of spiritual 

nurture?
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